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Foreword

In this, our first sustainability report, we provide our 

stakeholders—investors, employees, customers, 

suppliers, peers, governments and local commu-

nities—with an account of  our progress in building 

sustainability at NTS in 2019. 

The Report has been prepared in accordance with 

the guidelines of  the Global Reporting Initiative 

(GRI), a non-government organization that devel-

ops globally accepted standards for reporting on 

corporate performance. We present an overview 

of  our key activities and accomplishments in the 

year, and a summary of  our performance across 

the financial, health and safety, social, environmen-

tal and operational dimensions. The Report also 

shares our strategy and vision as we navigate the 

many changes that are reshaping the Brazilian gas 

transmission market. GRI 102-46
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Dear readers,

This is NTS’s first Sustainability Report—an over-

view of  our significant accomplishments in 2019, 

our operations and long-term strategy, our ap-

proach to managing social, environmental and 

economic impacts from our operations, and our 

health and safety performance in the year. It is 

also an important way of  exercising accountability 

in line with the transparency that must permeate 

our relations with stakeholders. Fiscal 2019 was a 

year of  many achievements, and of  continued and 

unwavering commitment to safety and to our core 

values: safeguarding life and the environment, in-

tegrity, focus on results, and a sense of  ownership.

In the regulatory environment, we worked with the 

Brazilian Association of  Gas Transmission Pipe-

line Companies (ATGAS) to objectively identify 

opportunities and advocate our positions in the 

context of  the Federal Government’s New Gas 

Market program. The forthcoming opening up of  

the gas market has been duly factored into our 

long-term strategy; we are actively prospecting 

for potential new customers, and redesigning 

our contracting and services models. We again 

showcased our solid and efficient management 

model to key industry players during Rio Pipeline 

2019, where we had an opportunity to positively 

engage with potential customers and the broader 

midstream community.

As we move into this new era, we have increased 

our focus on health and safety. The recent imple-

mentation of  our Zero Harm Program has further 

elevated our safety standards across NTS facil-

ities. Within our safety culture, we strengthened 

our focus on aspects such as safe behavior and 

preventing incidents among direct and third-party 

employees. The success of  the initiative can be 

seen in the extremely positive safety indicators in 

2019, as we continue to strive for zero incidents. 

We extend the same standard of  care in assessing 

impacts on fauna and flora in the regions where we 

operate, and in environmental licensing processes, 

ensuring compliance at all times with applicable 

laws and regulations.

Message from the CEO  

GRI 102-14
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Our strong safety and environmental performance 

was mirrored in our financial results, which support-

ed a payout of  approximately R$ 2.8 billion to share-

holders in the year. In 2019, we also completed our 

registration with the Brazilian Securities Commission 

(CVM) as a category B issuer, and received an 

“AAA” (bra) rating that attests to the strength of  our 

business plan and our financial health. 

In operations, we completed important milestones 

including implementation of  an integrity manage-

ment system for critical pipelines, initial use of  the 

ConnectGás customer interface, and dozens of  

pipeline investigations and repairs as we prepare 

to take over field operations in 2021 from Trans-

petro – Petrobras Transporte S.A, a wholly-owned 

pipeline operation and maintenance subsidiary of  

Petrobras. With newly hired employees joining our 

crews, and with the construction of  our Operational 

Control Center, we are making good progress in 

this direction. The talents who are joining us will be 

welcomed into a highly positive work environment, 

recognized as one of  the best workplaces in Brazil 

in 2019 by Great Place to Work. 

As part of  our commitment to creating positive 

social impact, we have continued efforts to sup-

port and take care of  communities surrounding our 

operations. Some of  our initiatives to protect the 

safety of  our communities have included pipe-

line class location assessments, and an integrity 

program that helps to ensure people’s safety. 

We have also continued to sponsor and support 

social, educational and cultural projects benefiting 

communities within our area of  influence, such as 

“Musical Connections”, an initiative of  the Brazilian 

Symphonic Orchestra. These initiatives are a part 

of  our vision for sustainability, and align with our 

Mission of  providing safe and sustainable transpor-

tation of  natural gas.

Our accomplishments have been duly noticed and 

recognized by society and our peers in the industry. 

We were named the best company in our industry 

2019 was a year of many achievements,
and of continued and unwavering 
commitment to safety and our core values

in both Valor Econômico’s Valor 1000 ranking and 

Exame’s Biggest & Best list, reflecting the excep-

tional year we built through hard work and dedi-

cation. And above all, it reflects our focus on our 

vision: to be recognized as a world-class company 

for excellence in natural gas transportation, leading 

the transformation of  this sector in Brazil.

We would like to thank all of  those who have partic-

ipated with us in this journey—employees, share-

holders, customers, suppliers and partners—and 

hope you enjoy our Report.

Wong Loon

CEO 
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Nova Transportadora do Sudeste S/A (NTS) 

operates gas pipelines connecting companies in 

the states of  São Paulo, Minas Gerais and Rio de 

Janeiro, southeastern Brazil, to liquefied natural 

gas (LNG) terminals, processing plants and the 

Brazil-Bolivia pipeline. In 2019 we had 87 direct 

employees and approximately 1,100 third-party 

employees operating a network of  more than 2,000 

kilometers of  pipelines, with a contract capacity 

of  approximately 158 million cubic meters (m³) of  

gas per day. NTS transported 52% of  the total gas 

pipeline throughput in Brazil in 2019. We are head-

quartered in Rio de Janeiro (RJ).   

GRI 102-1, 102-3, 102-4, 102-6. 102-7

NTS was created as the result of  a restructuring 

of  Transportadora Associada de Gás S.A. (TAG), a 

subsidiary of  Petróleo Brasileiro S.A. (Petrobras), 

into two separate gas pipeline companies, one 

operating in the Southeast and the other operating 

in the North and Northeast of  Brazil. In April 2017, 

Petrobras completed the sale of  90% of  its interest 

in NTS to Nova Infraestrutura Fundo de Investimen-

to em Participações Multiestratégia (FIP), a fund 

managed by Brookfield Brasil Asset Management 

Investimentos Ltda., an affiliate of  Brookfield Asset 

Management. On the same date, FIP sold part of  

its shares in NTS to Itaúsa – Investimentos Itaú S.A. 

GRI 102-5

In 2019, we became a publicly traded company 

authorized by the Brazilian Securities Commission 

(CVM) to issue securities in regulated markets in 

Brazil as a category B issuer. We also received 

important recognition for our performance and 

market position in the year: we ranked 1st in Valor 

Econômico’s Valor 1000 ranking, in the Transpor-

tation & Logistics category, and were named the 

best company in the transportation industry in 

Exame’s Biggest & Best list.

We operate according to the following core principles: 

GRI 102-16

VALUES

• Respect for life and the environment: We 

are committed to the safety of  our employ-

ees and the communities where we oper-

ate, and to preserving our environment.

• Integrity: We act with transparency, commit-

ment and compliance in everything we do.

• Focus on results: We are not distracted 

by unnecessary sophistication. We focus 

our efforts on achieving our goals and 

delivering results.

• Sense of ownership: our employees 

look beyond immediate results to ensure 

decisions are in the best interests of  the 

Company.

MISSION

To provide safe and sustainable 

transportation of  natural gas.

VISION

To be recognized as a world-class 

company for excellence in natural 

gas transportation, leading the trans-

formation of  this sector in Brazil.
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Our  
operations GRI 102-2

NTS’s operations span construction, installation, 

operation and maintenance of  gas pipelines in 

Brazil’s Southeast, providing safe and sustain-

able transportation of  natural gas. We connect 

shippers (the party that owns the natural gas) to 

distributors, which deliver the gas to end con-

sumers. Our transmission capacity has been 

fully contracted by Petrobras under Gas Trans-

portation Agreements (GTAs) regulated by the 

Brazilian oil industry regulator, ANP. 

NTS at a glance – 2019

2,048 km 
of pipelines

6 
compression 
stations (4 NTS and 
2 third-party)

44 city 
gates

3 intercon-
nection 
points

UPSTREAM
Gas Production and Processing

GAS LOGISTICS CHAIN

MIDSTREAM
Gas Transmission

DOWNSTREAM
Gas Distribution

CONSUMERS
Gas Consumption
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We play an important role in Brazil’s energy value 

chain. Our pipelines supply gas to a region that ac-

counts for 50% of  total gas consumption in Brazil. We 

operate under long-term contracts, with 100% of  our 

capacity contracted under ship-or-pay agreements. 

NTS offers four types of  service, as described below: 

Type of  ser-
vice

Description

Firm transpor-
tation service 
(FTS)

The pipeline company undertakes to 
receive, transport and deliver a quantity 
of  gas specified by the shipper on a daily 
basis.

Special 
transportation 
service (STS)

The pipeline company undertakes to 
receive, transport and deliver a quantity 
of  gas specified by the shipper, but for a 
limited time period of  one year, and sub-
ject to interruption to cater to demand for 
available capacity under a firm transporta-
tion contract.

Interruptible 
transportation 
service (ITS)

The pipeline company receives, transports 
and delivers a quantity of  gas specified 
by the shipper on a daily basis, with no 
assurance of  continuity.

Swap service 
(SS)

A service provided to one or more 
shippers in which the flow of  contracted 
capacity differs, in whole or in part, from 
the physical flow, supporting efficient oper-
ation of  pipeline infrastructure.

Our pipeline network

The map below shows the geographic 

distribution of  our pipeline network:  
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Corporate governance

Under our Bylaws, the following governance bod-

ies have oversight and responsibility for managing 

the business: GRI 102-18

• The Board of  Directors, comprising 10 mem-

bers and substitutes appointed by the General 

Meeting. The Board of  Directors is the Compa-

ny’s highest decision-making body; and

• The Executive Board, which is currently 

composed of  two members (the CEO and 

Chief  Financial and Investor Relations Offi-

cer), appointed by the Board of  Directors. The 

Executive Board has a minimum of  two and a 

maximum of  five officers. Our Executive Board 

is responsible for managing the business and 

taking decisions related to our operations, ex-

cept for those decisions under the authority of  

the Board of  Directors or General Meeting.

Our governance structure also includes a per-

manent Audit Board whose duties are similar 

to those described in the Brazilian Companies 

Law (Law no. 6404/76). 

A permanent compliance program, 
supported by our Ethics Committee, 
ensures integrity in our management 
processes

10Sustainability Report 
2019
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Integrity and ethics are two of  our core corporate 

values. We have a permanent compliance program 

that is supported by an Ethics & Integrity Commit-

tee, which reports to the CEO, and by the Com-

pliance Department, which reports to our Chief  

Legal Officer and is responsible for developing the 

program, working with Senior Management. 

The NTS Code of  Business Ethics and Professional 

Conduct strengthens employees’ commitment to 

fair treatment and acting in good faith, including 

in relations with competitors. The Code helps to 

protect our reputation and foster good relations 

with competitors by prohibiting illegal or unethical 

conduct by our employees in doing business. Our 

Code is publicly available at https://www.ntsbrasil.

com/codigo_de_conduta/. 

The NTS Code of  Business Ethics and Profession-

al Conduct applies to all directors, executives, 

interns, trainees and employees (collectively, 

“Employees”). In 2019 there were no reported 

instances of  corruption, anti-competitive behavior 

or antitrust practices. GRI 205-3, 206-1

Ethics and integrity   
GRI 103 | 205, 103 | 206, 103 | 419

We also have two formal policies on corporate 

integrity: an Anti-Bribery and Anti-corruption Policy, 

and a Policy on Disclosures (containing rules on 

communicating material facts to the market). Both 

policies were reviewed and updated in 2019 and 

are available on the NTS Investor Relations website 

(https://ri.ntsbrasil.com/codigo-de-etica-politi-

cas-e-estatuto-social/), along with our Bylaws. 

In March 2019, our Anti-Bribery and Anti-corrup-

tion Policy was revised and approved by Senior 

Management. The Policy is designed to ensure 

compliance by our direct and third-party employ-

ees with anti-bribery and anti-corruption legisla-

tion and NTS policies, and that we adhere to the 

highest standards of  integrity, compliance and 

transparency in doing business.

Compliance activities  GRI 205-1, 205-2

NTS's Compliance Program governs our ap-

proach to managing compliance and integrity. 

Program activities are monitored on a quarterly 

basis, and fraud and corruption risks are as-

sessed annually to continually improve our ap-

proach to preventing, detecting and deterring 

fraud in accordance with applicable laws and 

regulations and best practices. 

NTS provides an annual calendar of  period-

ic training to update our employees on good 

practices in integrity, compliance and changes 

in related internal policies. The NTS Anti-bribery 

and Anti-corruption Policy is communicated 

to all parties and commercial partners doing 

business with NTS. As appropriate, training 

is provided on a priority basis to third parties 

deemed to be of  high risk. In addition, we regu-

larly inform all third parties (through contractual 

provisions or otherwise) about our zero-toler-

ance policy in relation to bribery and other acts 

of  corruption, and emphasize that any business 

with or own behalf  of  NTS must be compliant 

with that policy to ensure transparency in con-

ducting business.

In 2019 we implemented a number of  initiatives 

to disseminate our Code of  Ethics, including 

training sessions, design thinking meetings to 

In 2019 we revised and approved our Anti-Bribery 
and Anti-corruption Policy, based on best-
practice standards on integrity and compliance
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discuss the value of  integrity, an annual Compli-

ance Talks event to share and reinforce ethical 

values, which are also addressed in monthly 

meetings, and other initiatives using a variety of  

communication formats. 

Confidential Hotline
In managing ethics and integrity, it is a recom-

mended practice that companies implement 

and maintain mechanisms for receiving and 

investigating reports on misconduct and an 

anonymous and confidential whistleblowing 

channel open to the public. We have a Confi-

dential Hotline managed by a third-party firm 

that investigates reports on suspicious, unethi-

cal or unlawful conduct, in strict confidentiality, 

and submits each case to the Internal Audit 

function for investigation. After receiving and 

investigating reports, the Internal Audit function 

reports to Senior Management. The Confidential 

Hotline is widely advertised to employees and 

third parties in general as part of  the NTS Com-

pliance Program. 

The Channel can be reached on the Internet 

(https://canalconfidencial.com.br/nts/) or by 

phone (0800 721 5955), by both Portuguese 

and English speakers.

Internal controls
NTS has a permanent process in place for mon-

itoring and continually improving our internal 

controls environments. The process was imple-

mented in accordance with the framework issued 

by the Committee of  Sponsoring Organizations 

of  the Treadway Commission  (COSO) and the 

Sarbanes-Oxley (SOx) Act, in order to protect our 

assets, ensure our financial statements are fairly 

and accurately presented, increase efficiency and 

ensure compliance with applicable laws, regula-

tions and standards. 

Internal controls include accurate accounting 

records and journals; effective procurement pro-

cesses; effective payment processes; and prudent 

hiring and compensation practices. Reflecting 

discipline in managing this process over the 

years, our internal controls environment has been 

certified to be free of  deficiencies for the second 

consecutive year. These controls are tested by our 

Internal Audit function.

In 2019, our Compliance Talks event helped to strengthen ethical values
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As well as our Mission, Vision and Values, our 

planning is guided by a set of  core strategic goals: 

create value for our shareholders; deliver results; 

generate stable cash flows through operational 

excellence; and deliver high levels of  network 

availability and reliability, while protecting life and 

the environment. We work to achieve these goals 

through a management approach that prioritizes 

safety and integrity above all. Operational excel-

lence and discipline in capital allocation are also 

essential in our decision-making.

In 2019, these strategic drivers translated into an 

increased focus on safety and preventing inci-

dents, two factors that we recognize to be crucial 

for our operational and economic sustainability. We 

have also played a leading role as members of  the 

Brazilian Association of  Gas Transmission Pipe-

line Companies (ATGAS) in discussions about the 

rapidly-changing regulatory environment in the gas 

market. NTS has maintained stringent financial dis-

cipline to maximize our results, while continuing to 

pursue progress on issues related to compliance 

and our institutional positioning. The results of  the 

strategy are covered in the chapter Performance in 

2019. GRI 102-12

Annual Employee Meeting 2019 
Our employees got together on April 11, 
in Villa Riso (RJ), for the second edition 
of our annual employee meeting, in which 
they participated in a variety of activities 
designed to build teamwork. As a surprise 
guest, former basketball player Hortência 
delivered a motivational speech about 
career building and teamwork. The event 
is held annually during the month of our 
anniversary, and is an opportunity to share 
our strategy for the coming year. 

Risk management

In 2018, NTS began implementing an Enterprise 

Risk Management (ERM) model based on the 

framework issued by the Committee of  Sponsor-

ing Organizations of  the Treadway Commission 

(COSO) and ISO 31000. As part of  this process, 

we conducted an assessment of  strategic risks 

and developed action plans to mitigate those risks. 

In 2019, we established an ERM governance 

model in a process that included creating a Risk 

Management Committee and setting the roles 

and responsibilities of  the different stakeholders 

involved in the process. We also developed a risk 

management standard assigning roles to each 

level of  governance and establishing actions 

required to implement and maintain a regular risk 

management process.

In 2020, we will build further on this process based 

on the principles contained in the standard and 

governance model developed in 2019.
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2019



Foreword
Strategy and 
vision

Profile
Economic and operating 
performance 2019

Health & safety, social and environmen-
tal performance in 2019

GRI Summary Credits

NTS’s vision for sustainability is founded on the no-

tion of  doing business in a way that creates value 

for shareholders as well as other stakeholders—by 

supporting social development, protecting and 

improving the health and safety of  our employees 

and the communities affected by our activities, 

and minimizing negative environmental impacts. 

Our Sustainability Policy sets out our sustainability 

principles and commitments, which are condensed 

into four pillars:

• acting with a commitment to health and safety;

• reducing risks and direct impacts; 

• building a healthy work environment and acting 

with ethics, transparency and integrity;

• building and strengthening partnerships in 

surrounding communities and;

• ensuring quality in our operations.

Sustainability vision
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by interviews with the NTS leadership team and 

investors, employees, customers, suppliers, 

peer companies and representatives from gov-

ernment agencies and local communities.  

GRI 102-40, 102-42, 102-43

An analysis of  this information yielded a list of  

10 material topics, as shown in the matrix op-

posite. The topics are plotted according to their 

relative materiality for external stakeholders 

(on the vertical axis) and our senior leadership 

team (on the horizontal axis).

Learn more about our material topics and their re-

lated impacts in the chart on the next page. Along 

with a description of  the material topics, the chart 

also shows their correlation with the 17 United Na-

tions (UN) Sustainable Development Goals (SDGs).

  Health and safety in our 
operations

  Pipeline system integrity

  Attracting and developing 
talents

  Relations with local 
communities

  Relations with governments 
and stakeholders

  Right-of-way protection and 
integrity

  Ethics and compliance

  Share of  natural gas in the 
energy mix

  Shareholder returns

  Social and environmental 
impacts on surrounding 
communities
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Materiality GRI 102-43, 102-44

In our approach to managing sustainability, a 

key component is our materiality matrix: a list of  

aspects that reflect our significant economic, 

environmental and social impacts, or that substan-

tively influence the assessments and decisions of  

stakeholders. A materiality exercise is important in 

building our strategy for engaging and communi-

cating with stakeholders, whose needs and aspi-

rations must be taken into account in our planning. 

To inform the development of  this Sustainability 

Report in accordance with the Global Reporting 

Initiative (GRI) guidelines, we established a materi-

ality matrix as a first step.  

The process consisted of  identifying the primary 

impacts from and the stakeholders affected by our 

operations; eliciting those stakeholders’ views on 

impacts; and reviewing the information collected 

and building a matrix of  priority topics, which was 

then validated by Senior Management. Industry 

research and internal documents provided further 

inputs into the process, and were supplemented 

Materiality matrix
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Material topics  GRI 102-47, 103-1 Topic description Related GRI aspect Stakeholders affected Related SDGs

1.  Health and safety in our operations 
Develop mechanisms to protect the integrity of  direct and third-party employees, and pro-
vide training to local communities on responding effectively in an emergency

Health & safety Internal and external            target 8.8

2. Pipeline integrity
Invest in corrosion prevention technologies, leak detection methods and equipment, and 
effective system-wide monitoring

SASB Disclosures Internal and external            target 9.1

3. Attracting and developing talents
Offer attractive benefits, foster a healthy work environment and implement talent develop-
ment and performance feedback programs

Employment 
Training and education

Internal            target 4.4

4. Relations with local communities
Build engagement with local communities with a focus on transparent dialog, supporting 
local development and maintaining our license to operate

Local community Internal and external            target 16.7

5.  Relations with governments and stake-
holders

Act as an agent for change to harmonize federal and state laws and regulations; interface 
with governments to attract gas infrastructure investments and development in Brazil

Stakeholder engagement Internal and external            target 11.a             target 16.5

6.  Right-of-way protection and integrity
Maintain and monitor the integrity of  pipeline rights-of-way (ROW); interface with Transpet-
ro and monitor relations with ROW landowners

SASB Disclosures Internal and external            target 9.1

7. Ethics and compliance
Ensure ethical conduct in dealings with the end-to-end value chain, combat all forms of  
corruption, and ensure compliance with applicable laws and regulations

Anti-corruption 
Anti-trust practices 
Non-compliance

Internal and external            target 16.5

8. Share of  natural gas in the energy mix
Advocate for a more plural and competitive market, with an expanded gas pipeline network 
supporting the increased use of  natural gas in replacement of  more polluting fossil fuels

NTS indicators Internal and external            target 7.1

9. Shareholder returns
Provide positive shareholder returns through operational excellence, cost optimization and 
risk management

Economic performance Internal and external            target 8.1

10. Social and environmental impacts on 
surrounding communities

Measure, assess and address social and environmental impacts from new infrastructure 
projects, from initial licensing to generation of  positive impact 

Indirect economic impact 
Water, Emissions, Biodiver-
sity, Waste 
Non-compliance with 
environmental laws and 
regulations

Internal and external
           target 6.1               target 7.1

           target 16.6
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We are currently developing NTS’s first Strategic 
Sustainability Plan, establishing targets, metrics 
and practices that will guide our initiatives for 
increasingly sustainable gas transportation. As a 
first step in building the Plan, in 2019 we prepared 
a Framework of  Sustainability Indicators. The 
Framework provides a large list of indicators that 
are mapped to each of our material topics, for use 
as a reference in measuring our performance in 
the environmental, social and economic aspects 
that are most material to our activities.  
Tracking these indicators will enable us to 
measure the effectiveness of initiatives within our 
Strategic Sustainability Plan and identify aspects 
requiring attention from our leadership team. 

The chart below maps our material topics to the 

strategic drivers that guide our management 

approach. Progress in a given area will create pos-

itive, direct and indirect, impact on our approach to 

the material topics listed for that area.  

Strategic Sustainability 
Plan

Linkage between material topics and 
our strategy

Create value and 
deliver expected 
operational cash 

flows, as well as other 
financial initiatives

Ensure high equip-
ment availability, 

reliability and opera-
tional excellence

Achieve zero 
high-risk 
incidents 

Comply with license, 
contract, legal 
and regulatory 
requirements

Develop organization-
al capabilities (culture, 

training and compli-
ance)

  Share of  natural gas in 
the energy mix

 Shareholder returns

  Pipeline system integrity

  Right-of-way protection 
and integrity

  Relations with local communities

  Relations with governments and 
stakeholders

  Social and environmental 
impacts on surrounding 
communities

  Attracting and developing 
talents

 Ethics and compliance

  Health and safety in 
our operations

Financial Customers Internal processes Learning and knowledge
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Our strategic drivers and material topics indicate 

the priorities we must address over the coming 

years to secure the long-term sustainability of  

the business. The primary focus of  our efforts will 

continue to be operational safety and protecting 

the life and well-being of  people directly or indi-

rectly involved in our activities.  We have developed 

a robust safety culture that relies on the technical 

competence of  our employees.   A high level of  

compliance in environmental, health and safety 

management is one of  our strengths.

Year 2021 will mark a new chapter in our history 

as we take over field operations along our pipeline 

network, which are currently carried out by Trans-

petro. The transition will involve not only substantial 

investment in equipment, facilities and hiring, but 

will also include significant efforts to disseminate 

our internal culture and provide technical and 

managerial training. In 2019 we made important 

progress to this end, including construction of  an 

Operations Control Center at our headquarters.

Changes in the economic and regulatory environ-

ment will also have implications for our Company. 

Bill of  Law 6407—presented in 2013 and currently 

pending before Congress—and a Federal Gov-

ernment initiative known as the “New Gas Market”, 

will increase competitiveness in our industry and 

make natural gas a more attractive fuel for industry. 

We recognize the need to keep pace with these 

developments and will work to transform our busi-

ness for this new era. We are aware that it will bring 

new challenges—such as new market entrants and 

reformulated regulations—but also opportunities—

such as the possibility of  diversifying our business 

and expanding our customer base. 

Data on the share of natural gas in Brazil’s energy mix and our share in the gas transmission 
market*

2019

share of  natural gas in Brazil’s energy mix 12.5%

share of  gas projects in electric power contracting auctions 17.6%

gas contracted in electric power auctions / total contracted 36.0%

gas produced vs supplied to the market 45.9%

gas transmitted via NTS / total in domestic market 52.1%

Number of  gas transportation projects in the Indicative Gas Pipeline Plan 2

 
*Source: Pre- and post-Acende Brasil auction reports; Monthly Gas Industry Bulletins from the Brazilian Ministry of  Mining 
and Energy; NTS internal data; Indicative Gas Pipeline Plan 2019 – EPE

Outlook

The chart opposite provides an overview of  the 

share of  natural gas in Brazil’s energy mix, as well 

as data about our market presence. 

Share of natural gas in Brazil’s energy mix
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From an economic and financial perspective, 2019 

was a very positive year as we continued to focus 

on financial discipline. This, combined with strong 

management performance, as demonstrated by 

our key economic indicators, enabled us to return 

dividends and interest on equity to our sharehold-

ers at year-end. 

The New Gas Market 
framework unveiled in 
2019 is reshaping the gas 
transmission sector 

Market overview 
Fiscal 2019 was a year of  exciting change in 

our industry with the passing of  Bill of  Law 6407 

through Congress, amending several provisions 

of  Law no. 11909 (“Gas Law”), and the launch of  

the New Gas Market initiative in July 2019, which 

introduced a new framework for the sector that will 

increase competition and competitiveness. 

In the legal sphere, important steps in implement-

ing the New Gas Market included a cease-and-de-

sist settlement (Termo de Compromisso de Ces-

sação–TCC) under which Petrobras has agreed to 

provide access to gas pipelines and all essential 

infrastructure in the sector, including gas pipeline 

companies, and to dispose of  its stake in 19 of  27 

state distribution companies; and the issuance of  

Resolution No. 16 of  the National Energy Policy 

Council (CNPE), which establishes regulations on 

opening the market. 

We have followed these developments closely and 

proactively through discussions with the oil indus-

try regulator (ANP) and the Ministry of  Mines and 

Energy, through the Brazilian Association of  Gas 

Transmission Pipeline Companies (ATGAS). A trade 

association founded in 2017, ATGAS strengthened 

its internal committees in 2019 and has mediated 

discussion and advocacy for the common interests 

of  gas pipeline companies in Brazil.  

GRI 102-12, 102-13
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We had a prominent presence at Rio Pipeline 2019, one of 
the foremost events in the gas transmission market in Brazil. 
The event, which featured panels, forums, technical papers, 
workshops and courses on relevant topics, was attended by 
more than 5,000 people from September 3 to 5. Our CEO, Wong 
Loon, chaired the event and delivered the keynote speech, 
under the theme “Safety and energy connected to you.”

NTS's booth at the event (see the photo opposite) had a 
packed program presenting our activities and significant 
projects under development. The topics featured included 
our Zero Harm Program, career opportunities, the New Gas 
Market, gas pipeline integrity, and compliance, in a total of 
17 presentations.  Company representatives presented 11 
articles on a variety of technical subjects, and participated in 
technical committee meetings and workshops on topics such 
as social responsibility, operational safety and market trends. 

Our participation in Rio Pipeline 
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Financial performance GRI 103 | 201

Our key financial performance indicators improved 

in 2019 compared to 2018. Net operating revenue, 

gross income, operating margin and income, net 

income, EBITDA and distribution of  added value 

(DAV) all increased year-over-year.

EBITDA was R$ 3.9 billion at year-end 2019, with 

an EBITDA margin of  89.1%. This supported a 

shareholder payout of  R$ 2.2 billion, including 

dividends and interest on equity in the previous 

year, as well as a reimbursement to shareholders 

(through a capital decrease) of  R$ 624 million.

Our results in 2019 primarily reflect the macro-eco-

nomic impact of  inflation on revenues, combined 

with our significant investments, capital discipline 

and efficient supply-chain management. Capi-

tal-expenditure investments in the year, a total of  

R$ 124 million (including expenditure on environ-

mental license requirements of  approximately 

R$ 15 million), were directed to improving gas 

metering systems and turbine maintenance at 

compressor stations.

In operations and engineering, we continued our 

implementation of  integrity management software, 

and completed implementation of  a customer 

interface system for logistics scheduling (Connect-

Gás).  We also initiated investment in a long-term, 

strategic organization & methods (O&M) program, 

which has included structuring a new operational 

control room.

STATEMENT OF ADDED VALUE (SAV 2019) GRI 201-1

Direct economic value generated (in thousands of 
R$)

2017 2018 2019

Revenue  5,043,247  4,759,942  5,215,967

Operating expenses  -737,995  -777,034  -733,041

Total 4,305,252 3,982,908 4,482,926

Economic value distributed (in thousands of R$) 2017 2018 2019

Employee salaries and benefits  15,885  30,945  36,322

Payments to providers of  capital 2,351,351 2,131,859  2,217,519

Payments to government  1,826,493  1,566,634  1,861,285

Community investments  111,523  253,470  367,800

Total 4,305,252 3,982,908 4,482,926
in total EBITDA in 2019, 
an improvement on 2018

R$ 3.9 bn
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Economic value distributed (%) 2017 2018 2019

Employee salaries and benefits 0.4 0.8 0.8

Payments to providers of  capital 54.6 53.5 49.5

Payments to government 42.4 39.3 41.5

Community investments 2.6 6.4 8.2

Total 100 100 100

Financial KPIs

2017 2018 2019

Net operating revenue* 4,112,460 4,040,892 4,406,215

Gross margin 81.9% 80.5% 83.1%

EBITDA* 3,707,600 3,620,848 3,924,398

EBITDA Margin 90.2% 89.6% 89.1%

Net income* 1,809,342 1,933,508 2,217,519

Net debt* 5,032,650 4,891,082 4,445,149

Net debt/EBITDA 1.4 1.4 1.1

EBITDA/net finance expense 5.7 9.6 13.9

Payout (dividends and interest on equity)* 2,284,501 1,979,777 2,166,126

CAPEX* (including environmental license require-
ments)

19,247 92,991 124,150

* in thousands of  R$

• AAA rating from Fitch Ratings: in 2019 we received an 
AAA (the highest) rating from Fitch Ratings, reflecting the 
market’s confidence in the solidity of  our business plan and 
management. The rating was reaffirmed in January 2020. 

• Enhanced investor relations: in April 2019, we 
successfully registered with the Brazilian Securities 
Commission (CVM) as a category B publicly traded 
company. This also provide an opportunity to invest in 
more transparent governance in relations with investors 
and debenture holders during the year. As part of  this 
process, we launched an investor relations website 
(https://ri.ntsbrasil.com/) featuring relevant information 
about our performance and management.

• Implementation of ERP (Enterprise Resource 
Planning) system: Implementation of  SAP ERP and 
insourcing of  previously outsourced accounting, 
accounts receivable, accounts payable and financial 
management routines have helped to improve our 
management of  these functions. 

Other highlightsSTATEMENT OF ADDED VALUE (SAV 2019) GRI 201-1
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Operating performance

Transpetro, a Petrobras subsidiary, is currently 

responsible for operation and maintenance of  

our gas transportation and delivery infrastruc-

ture. We monitor and certify the volumes trans-

ported through our pipeline network, from entry 

to delivery points.  GRI 102-9

In 2021 we will fully take over operation and main-

tenance activities. This is a strategic, long-term 

program that will involve hiring specialized crews 

and building an operational control center within 

our headquarters building in Rio de Janeiro (RJ). 

In October 2019, NTS and Transpetro signed a 

bridging document outlining the roles and responsi-

bilities of  each party in the joint program. Specifical-

ly, the program addresses our emergency response 

in accordance with the Contract for Gas Transmis-

sion Support Services, especially aspects involving 

interaction between the companies.  GRI 102-10

The material topic “Pipeline system integrity ” is 

directly related to our operational performance.  

In 2019 we increased our investment in leak de-

tection technology and right-of-way assessment. 

With support from independent consultants, our 

technical staff  assessed the entire system to 

identify critical points and opportunities to im-

prove performance. This included a geotechnical 

assessment of  our rights-of-way. 

There were no significant leaks or supply disrup-

tions in the year; however, illegal tapping (theft) in-

cidents grew significantly in the year. We recorded 

10 cases in 2019, an increase of  120% compared 

to the previous year, resulting in losses of  1.72 

million cubic meters of  gas. GRI 306-3 

We installed a total of  32 km of  warning tape along 

the GASPAL pipeline (Rio de Janeiro to São Paulo) 

to deter illegal tapping along our gas pipelines, 

partly because pipeline tappers target—and 

mistake gas pipelines for—liquid fuel pipelines. 

We also began installing an additional 200 km of  

pipe along the GASCAR, GASTAU and GASPAL 

pipelines.  In June, we participated in the launch of  

the Petrobras Integrated Pipeline Protection Program 

(Pró-Dutos), an initiative to prevent fuel theft from the 

Transpetro pipeline network. IF-GU-540a.3, IF-GU-540a.4
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• SCC Project 
One of our most significant system 
integrity projects was an extensive 
survey to detect and prevent pipeline 
failure caused by SCC (Stress Corrosion 
Cracking). In 2019 we made further 
progress on the project, initiated in 2016. 
This year, our teams conducted more 
than 70 excavations and inspections to 
detect cracks and weak points along 
our pipelines, and determine actions 
needed to prevent failure. The project will 
continue into 2020. 

• Class location assessment 
The regions traversed by NTS pipelines 
are assessed according to the number 
and types of  adjacent dwellings to 
determine minimum requirements 
applicable to the pipelines. We have 
reduced maximum operating pressures 
in sections where the class location 
has changed, and in 2020 we will 
replace some pipeline sections (a total 

NTS Operational Indicators 2019

Compressor station availability 99.5%

Uncounted gas 0.07%

Availability of  metering systems 89.6%

Re-certifications 0.8%

Customer complaints – Metering 0.41%

Anomalies handled 94.8%

Pipeline Integrity Management 98.3%

SCC Project – Performance rate 100%

Location Class Project – Performance rate 100%

Highlights in the year

of  390 meters) to maintain operational 
stability and fully utilize transportation 
capacity. In other sections, we will 
install extra pipeline guards.  

• Metering system upgrades 
In 2019 we completed a cycle of  13 
projects to upgrade pipeline metering 
systems, in an initiative that includes 
installation of  a new city gate in 
Cubatão (SP). An extensive metering 
equipment assessment identified 
the need for system upgrades or 
maintenance. We have also used 
software to detect metering faults, which 
directly affect invoicing and revenues. 

The NTS indicators shown below and our perfor-

mance against those indicators demonstrate our 

ability to deliver gas safely and sustainably.
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Our Sustainability Policy includes a commitment to 

implementing health, safety and environment man-

agement systems in all our operations, with a goal 

of  achieving zero harm to employees, neighboring 

communities or the environment. 

These priorities are reflected in our strategic plan-

ning and materiality matrix, and guide our environ-

mental approach in operations and relations with 

stakeholders (including employees, communities, 

customers, shareholders, suppliers, trade associa-

tions and the different levels of  government).

For each new activity, we develop studies and pro-

grams in the areas affected by our operations to 

identify and assess positive and negative impacts 

on workers, communities, fauna, flora, soil and 

other natural resources. This provides inputs into 

defining measures to minimize risks and mitigate 

negative consequences. Our approach to health, 

safety and environmental management includes 

the following:

• Risk Assessments and Environmental Impact 

Assessments: these assessments identify risks 

and impacts from our projects and inform pro-

grams and actions to eliminate, mitigate and 

manage identified impacts and risks. Other 

assessments may also be requested depend-

ing on the type of  project.

• Wildlife Monitoring Program: this program 

monitors wildlife in areas affected by our 

operations and assesses ecosystem changes 

caused by our operations.

• Social Communications and Environmental 

Education Program: this program works to 

establish permanent relationships with sur-

rounding communities through open commu-

nications channels, awareness and educa-

tional campaigns about health, safety and the 

environment, and mechanisms for receiving 

community concerns.

In addition to the initiatives described above, we 
have a Forest Offset Program through which we 
remediate native forests in human-degraded areas 
and offset vegetation that has been cleared to build 
or operate new facilities. The Program was created 
in 2018 as part of a commitment to remediate and 
offset more than 1,000 hectares in Rio de Janeiro, 
São Paulo and Minas Gerais. In 2019, a forest audit 
assessed the level of preservation in each of these 
areas, and we entered into forest offset agreements.

Forest Offset Program
hectares are covered by our 
Forest Offset Program

More than 1,000
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Health and safety  
GRI 103 | 403

Our commitment in managing health and safety 

is to ensure all employees get home safely at the 

end of  each day, and that our assets are operated 

safely. This commitment reflects our approach to 

taking care of  direct and third-party employees, 

the communities surrounding our operations and 

the environment.

We are certain that zero harm is an achievable 

goal, and are focused on three areas of  action: 

improving facilities and equipment through tech-

nology and innovation; implementing an integrated 

management system to improve our practices and 

procedures; and developing our people and trans-

forming our safety culture at NTS.

In 2019 we developed the 14 elements of  our 

Integrated Management System, as shown in the 

diagram opposite: 

Five emergency drills were conducted, with three 

escalating into crises and resulting in activation of  

our Institutional Crisis Committee. At the end of  the 

process, our safety culture maturity was assessed 

as “Independent” on the DuPont Bradley Curve. 

Complete mobilization drills were conducted by 

Transpetro with NTS to assess fire preparedness 

and response.

Working with consultants Dupont, we ran commu-

nications campaigns and conducted assessments 

of  potential risks to strengthen our safety culture 

and identify areas for improvement. More than 40 

employees were trained on the Incident Command 

System (ICS), an emergency and crisis manage-

ment methodology. ICS training was provided by 

Witt O’Brien’s, a global leader in risk management 

and crisis and emergency response.

There were no occupational illnesses or fatalities 

involving our employees in 2019. GRI 403-10

In
puts

Outputs

02 – Risk management

03 – Legal and other requirements

04 – Facilities design and construction

01 – Leadership, 

commitment and 

responsibility

14 – Review and 

continual improve-

ment

11 – Incident and nonconformity management

12 – Inspections and audits

13 – Indicators and unemployment

05 – Skills, training and 

awareness raising

06 – Communication and 

engagement

08 – Operation and 

maintenance

09 – Change 

management

10 – Emergency prepared-

ness and response

Plan

Do

Check

Act

07 – Documented 

information 

management
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The table below provides a summary of  our key 

health and safety indicators in 2019. 

The table below shows the percentages of our work-

force (broken down by direct and third-party employ-

ees) that are covered by organized occupational health 

and safety management systems, and the assurance 

status of those systems (whether assured and/or certi-

fied by internal and/or independent audits). 

Health and safety management system 2019

Employees* Workers* 

Total number of  individuals 87 1,018

Individuals covered by an occupational health and safety management 
system 

87 1,012

Percentage of  individuals covered by an occupational health and safety 
management system 

100% 99.5%

Individuals covered by an occupational health and safety management 
system that has been internally audited

0 931

Percentage of  individuals covered by an occupational health and safety 
management system that has been internally audited

0% 93.8%

Individuals covered by an occupational health and safety management 
system that has been independently audited or certified

0 694

 
*Employees: direct NTS employees. Workforce: the Company’s entire workforce, including third-party employees. 

Occupational safety indicators 2019 GRI 
403-8

of workers are covered 
by health and safety 
management systems

99.5% 

NTS health and safety indicators 2019

Complete emergency drills 2

Desktop emergency drills 5

Communications emergency drills 7

Number of  illegal taps 10

Average hours of  health and safety training 
per employee in the year

17.5
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Environmental management GRI 103 | 304

Our environmental management priority in 2019 

was addressing legacy requirements and liabilities 

in areas traversed by our pipeline network—nearly 

all are environmental license requirements existing 

prior to the Company’s creation, such as environ-

mental offset projects that were not completed or 

were completed outside the time frames estab-

lished prior to our privatization.

In the design stage, we map out sensitive areas 

to prevent construction in areas creating a risk of  

habitat fragmentation. However, we have not yet 

established an indicator to quantify the impact 

from our activities on biodiversity. Native forests 

and water bodies along our pipelines remain the 

same as prior to construction. There were no sig-

nificant fines or nonconformities related to environ-

mental legislation or license requirements in 2019. 

GRI 304-2, 307-1, 419-1
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Fazenda Santa Eufrásia was built in the 1830s and is today one of the most 
important and well-preserved heritage sites in the area of Vassouras, Vale do 
Café (RJ). It is the only private farm that has been given heritage status by the 
Brazilian Historic and Artistic Heritage Institute (IPHAN). In 2018 we undertook 
a commitment to restore the building as an offset related to the construction 
of the GASBEL II pipeline, which traverses the property. Health, safety and 
environmental protection were a priority in each stage of the process, in line with 
our Values and Mission.

The works were carried out by two companies with proven experience in 
restoration work (Construtora Biapó and Centro de Estudos e Pesquisa 28), 
and used creative solutions where needed materials were not available in the 
market. IPHAN monitored the entire process and provided technical advice. After 
completing the restoration works in 2019, we are proud to have contributed to the 
preservation of an important historical and cultural monument in Brazil. 

Restoration of Fazenda Santa Eufrásia
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Water GRI 103 | 303, 303-1, 303-2

We exercise water stewardship both at our head-

quarters and in our in-field and third-party facil-

ities (works and projects).  At our headquarters, 

all water consumed is supplied by the local utility. 

Operational facilities use surface or well water, with 

some receiving water in tank trucks or from utilities. 

Our processes are not water-intensive, with our wa-

ter consumption used primarily for heaters, which 

are closed-circuit systems that minimize losses.

In December 2019 we issued a standard on 

managing water resources and effluents. In 2020 

we will compile related indicators for the first time, 

and targets will be set from 2021. Consumption 

reported for 2019 was at our headquarters only. 

Consumption at our operational facilities will be 

computed starting in 2020. For water withdrawal, 

situations of  water stress will be identified and as-

sessed. In 2019 we purchased a total of  1,469.99 

mL of  water from third parties (local utility – surface 

water) for consumption at our headquarters. We 

discharged 1,467.4 mL in the period, and con-

sumed a total of  2.59 mL. GRI 303-3, 303-4, 303-5

Emissions GRI 103 |305, 305-1, 305-5

We initiated our environmental management pro-

gram in 2019, which includes monitoring emis-

sions. One of  the milestones in the year was the 

development of  an emissions management stan-

dard in December. As this was the first year in which 

environmental indicators were compiled, there are 

no historical data for comparison. The figures rep-

resent emissions from our network assets in Rio de 

Janeiro and Minas Gerais, and at our headquarters.

Emissions from generating electricity, heat or 

steam include data for Transpetro, which operated 

our facilities in 2019. Part of  our reported emis-

sions may therefore be embedded in the figures 

reported in Petrobras’s sustainability report.

Waste GRI 103 | 306

In 2019 we conducted our first consolidated as-

sessment of  waste streams to identify the contri-

butions from all contractors. There is therefore no 

historical data with which to assess changes over 

time. In 2019 NTS generated 47.65 metric tons of  

hazardous waste and 235.75 metric tons of  non-

hazardous waste. GRI 306-2

Direct greenhouse gas emissions (tCO2 equivalent)1 2019

Production of  electricity, heat or steam  48,842.92

Transportation of  materials, products, waste, employees and passengers  N/D2

Fugitive emissions  91.81

Total gross CO2 emissions 48,934.73

Biogenic CO2 emissions (tCO2 equivalent)  N/D2

1- NTS assets involve no physical-chemical processing. Emissions factors used in calculating the indicator are based on EPA 
and MMA protocols. Gases included: CO2 – carbon dioxide, CH4 – methane, N2O – nitrous oxide.
2- Data unavailable for the reporting period.

The metric used to calculate relative emissions and 

generate the emissions intensity indicator was NTS 

pipeline throughput in Mm³ (13,801.73), normal-

ized for 1 atm @ 20°C. The resulting emissions 

intensity was 3.55 TCO2eq/Mm³. In terms of  other 

significant emissions, our assets produced 394.44 

t of  NOx and 3.23 t of  particulate matter based on 

inventory data compiled by the company operating 

our assets, Transpetro. Emissions of  potentially 

ozone-depleting substances (ODS) are not yet 

monitored. GRI 305-4, 305-6, 305-7

In 2019 we implemented a 
structured environmental 
management process
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People management  GRI 103 | 401

Our approach to people management is based on 

five core principles. 

1. People are what set us apart and create com-

petitive advantage.

2. Our relations are based on mutual respect and 

recognizing everyone’s contribution.

3. We work as a team, leveraging collaboration to 

achieve results.

4. We are passionate about our business and 

have deep expertise in our industry. 

5. We use a merit-based approach to recogniz-

ing performance and encouraging individual 

development. 

In addition to compensation that is competitive with 

market practices, we also offer our employees the 

following benefits: life insurance, health insurance 

(for full-time employees) and dental insurance; 

private pension plans (for full-time employees); 

meal vouchers; reimbursement for medicines (we 

pay 80% of  the price of  medicines purchased by 

full-time employees); Christmas gifts for employ-

ees’ children and Christmas dinner vouchers; and 

daycare allowance.  GRI 401-2

In 2019 we established two priorities in human 

resources management: strengthening our culture 

with a focus on safety, accident prevention and eth-

ics; and preparing to take over operational activities, 

a transition that will be completed by April 2021. The 

first priority was addressed through our Zero Harm 

Program and compliance strategy; to address the 

second priority, we developed a hiring, induction, 

training and engagement plan to be implemented in 

2020. We conducted our first assessment of  orga-

nizational engagement to identify the most sensitive 

topics related to the workplace environment.
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Recognizing our initiatives to improve the 
organizational climate and our effective people 
management policy, in August 2019 NTS was 
certified as one of the best workplaces in Brazil 
by Great Place to Work (GPTW) Institute, a global 
authority on workplace culture assessment. 
GPTW certifies and recognizes the best 
workplaces in 61 countries around the world. To 
obtain certification, we underwent an assessment 
on our management practices. Focal groups 
then developed action plans addressing items 
identified in the GPTW assessment as areas for 
improvement in the organizational climate. 

Recognition by Great Place to 
Work Institute
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Workforce by employment type

  2017 2018 2019

Gender Full time Part time Full time Part time Full time Part time

Men 27 0 35 1 50 2

Women 17 0 22 2 32 3

Total 44 0 57 3 82 5

Employees by age group

  2017 2018 2019

< 30 10 15 16

30 to 50 26 36 59

> 50 8 9 12

Total 44 60 87

Workforce by category

2017 2018 2019

  Men Women Men Women Men Women

Executive Board 3 1 3 2 3 2

Managers 9 3 10 3 15 2

Leaders/Coordinators 3 1 4 2 6 2

Technical/Supervisor 0 0 18 15 26 25

Administrative 12 12 0 0 0 1

Apprentices 0 0 1 2 2 3

Total 27 17 36 24 52 35

*All employees work in the Southeast.  All NTS employees other than interns and apprentices have indefinite employment 
agreements. The O&M (Operation & Maintenance) contract is linked to Transpetro. At the corporate level, we have seven 
third-party employees with indefinite contracts and three third-party employees working on a temporary basis.

Workforce indicators*  GRI 102-8
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Highlights in the year

Training and capacity building GRI 103 | 404

 
Our pipeline engineering professionals keep up to date 
by attending trade fairs and conferences (both in Brazil 
and abroad), developing technical and behavioral 
skills, attending onboarding training for newly 
hired employees, and training on health, safety and 
compliance. NTS also has a Career Transition Program 
for employees terminated without cause. GRI 404-2

Percentage of employees receiving regular performance and career develop-
ment reviews GRI 404-3 

Employee category Men Women Total

Executive Board      

Total number of  employees 3 2 5

Number of  employees assessed 3 2 5

Percent 100 100 100

Managers      

Total number of  employees 11 2 13

Number of  employees assessed 11 2 13

Percent 100 100 100

Leaders/Coordinators      

Total number of  employees 3 2 5

Number of  employees assessed 3 2 5

Percent 100 100 100

Administrative      

Total number of  employees 11 11 22

Number of  employees assessed 11 11 22

Percent 100 100 100

Total      

Total number of  employees 28 17 45

Number of  employees assessed 25 15 40

Percent 89 88 89

*All employees as of  April 2019, when performance reviews are conducted.
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60.66 63.34

Average hours of training per year 
per employee by gender GRI 404-1

Men Women

Total = 61.74 (2019)

Average hours of training per year per employee by 
employee category*

2019

Executive Board 24.5

Managers 52.81

Leaders/coordinators 66.13

Administrative 66.92

Total 61.74

*Interns and apprentices are included in the Administrative category.

of employees received 
performance reviews in 2019

89%
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In 2019 we organized a hackathon event, 
called Ideation Week, in partnership 
Fábrica de Startups as an initiative to 
encourage innovative thinking among 
our employees. We selected 10 groups 
of employees to participate; teams 
developed projects to solve challenges 
in three specific areas: operations, 
analytics and people. The winning project 
was Visio Analytics, which leveraged a 
combination of advanced technologies 
(drones and machine learning) to 
mitigate risks related to our operations. 
The winners were announced during a 
ceremony at Rio Pipeline 2019. 

Ideation Week
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Community engagement and social invest-
ment GRI 103 | 413, 413-1

Integrating our operations with the communities 

where we operate is vital for the Company. This in-

cludes considering the nature, needs and social and 

economic profile of  each of  the communities sur-

rounding our rights-of-way, and designing actions to 

protect the safety and integrity of  those communities. 

In 2019 we conducted a social assessment of  

communities in 33 municipalities adjacent to our 

pipeline network. The areas selected were those 

with the highest rates of  illegal pipeline tapping and 

locations where the Company is carrying out major 

works. The aim of  the assessment was to compile 

social and economic indicators and measure the 

impacts from our operations to inform our social 

projects and engagement with these communities. 

Based on the social and economic data from the 

assessment and our strategy, 10 municipalities were 

selected and will be addressed by an institutional 

outreach program running to 2021. GRI 102-43, 102-44

Transpetro, which is responsible for the operation of  

our pipelines, has a social communication program 

addressing communities near our rights-of-way. 

A toll-free, 24/7 telephone number is available for 

communities to report concerns, ask questions and 

make other requests relating to our rights-of-way. 

In accordance with ANP regulations, Transpetro 

has awareness and mobilization initiatives ad-

dressed to communities, local authorities and other 

companies posing a potential risk to our pipelines. 

Transpetro is responsible for communicating pre-

ventive procedures to mitigate incidents, respond 

to emergencies and abandon affected areas if  

necessary. Periodic emergency response drills are 

also conducted along our rights-of-way.

NTS will also improve right-of-way signage by in-

stalling and maintaining the following: right-of-way 

markers, pipeline markers, anode bed markers, 

aerial inspection markers, access signs, signs 

identifying surface installations along the right-of-

way, and warning and safety signs with information 

and messages to prevent incidents. Additional 

safety-related activities include corrosion control, 

leak control, actions to prevent third-party damage 

and regular inspections.

municipalities selected for 
an institutional outreach 
plan 

10 
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Environmental impact assessment and ongoing monitoring 100%

Formal local community grievance processes 100%

Number of  people benefited by social projects 3,969 people

External social investment (Company- and tax-funded) R$ 13,929 million 

Socially vulnerable municipalities 33 municipalities

Percentage of  municipalities covered by social and economic assessments 36%

In 2018 we launched a call for proposals to sup-

port social and environmental projects in areas tra-

versed by our pipelines in São Paulo, Minas Gerais 

and Rio de Janeiro. Ten initiatives in the areas of  

sports, health and education were selected to re-

ceive tax-funded financial support in 2019. The se-

lection criteria included social impact, practicability 

(including the availability of  partners, ease of  exe-

cution and ability to continue without NTS support), 

integrity, transparency and respect for human rights. 

Indicators related to local communities (2019)

people, approximately, were 
benefited by our social 
projects

4,000
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Projects supported in 2019
The projects listed in the table below received 

tax-deducted funding under the Sports Incentive 

Law (LIE), the PRONON/PRONAS program, the 

Project Location Description People benefited

Social Interaction- and Bond-Building 
– Centro Promocional Tia Ileide (CPTI)

Campinas (SP)
After-school activities focused on empowerment and 
civic engagement

420 children and 
adolescents

Apoia – A regional cancer care orga-
nization

Betim (MG)
Support for the children of  cancer patients (nutrition 
workshops and psychological and educational counsel-
ing) 

30 families

Health, Quality of  Life and Social 
Interaction – Fundação Julita

São Paulo (SP)
Psychological counseling for at-risk communities in Jar-
dim São Luís and surrounding areas

1,550 participants

Ver na Escola – Instituto Verter São Paulo (SP) Eye checkups at schools 20,000 students

Judô Mais que Ouro – Instituto SOS 
Reviver 

Nova Iguaçu (RJ)
Social inclusion of  young people and children through 
judo training

100 students

Esporte Cidadão Ano II – Ajudôu Brumadinho (MG)
Social inclusion through futsal, volleyball and judo class-
es

480 students

Projeto Futuro – Associação Bauruen-
se de Desportos Aquáticos

Seropédica (RJ)
Social inclusion through swimming, diving and polo 
classes

500 people

Jogo Aberto na Vila –  
Fundação Gol de Letra

São Paulo (SP)
Social inclusion through judo, futsal and capoeira classes 
and full education support

796 children and 
adolescents

ADD Formando Campeões – Asso-
ciação Desportiva para Deficientes 
(ADD)

São Paulo (SP)
Specialized training on bocce, basketball, athletics, 
swimming and table tennis

60 athletes

Paralympic Scouting, Year II – Instituto 
Superar

Suzano (SP)
Social inclusion by scouting talents for high-performance 
Paralympic sports

60 people

In 2019, a second call for proposals was published in August, with projects selected jointly by NTS and Instituto da Criança. The selected projects will 
receive financial support for their activities in 2020. 

Child and Adolescent Fund (FIA), the Municipal 

Child and Adolescent Fund (FUMCAD) and the 

Elderly Law.

42Sustainability Report 
2019



Foreword
Strategy and 
vision

Profile
Economic and operating 
performance in 2019

Health & safety, social and environmen-
tal performance in 2019

GRI Summary Credits

Sponsorship of the Brazilian Symphonic 
Orchestra (Musical Connections project)

NTS sponsors the Brazilian Symphonic Orchestra 
(Orquestra Sinfônica Brasileira - OSB) and supports its 
flagship cultural project, Conexões Musicais (“Musical 
Connections”), which in 2019 benefited eight cities in 
São Paulo, all in the area of influence of our pipeline 
network. Funding for the project, a total of R$ 8 million in 
2019, was tax-deducted under the Rouanet Law. GRI 201-4

Musical Connections creates experiences in which OSB 
musicians interact with talents in the cities toured by the 
orchestra. Local musicians participate in workshops to 
enhance their knowledge and contact with classical music. 
Following the workshop program, participating local 
musicians join the orchestra in presenting a free concert. 

43Sustainability Report 
2019



Foreword
Strategy and 
vision

Profile
Economic and operating 
performance in 2019

Health & safety, social and environmen-
tal performance in 2019

GRI Summary Credits

GRI Content Index GRI 102-55

GRI Standard Disclosure Page Omission
Sustainable Development 
Goals

Organizational profile

GRI 102: General disclosures 2016 

102-1 Name of  the organization 7

102-2 Activities, brands, products, and services 8

102-3 Location of  headquarters Rio de Janeiro (RJ)

102-4 Location of  operations 7

102-5 Ownership and legal form 7

102-6 Markets served 7

102-7 Scale of  the organization 7

102-8 Information on employees and other workers 36 8

102-9 Supply chain 25

102-10 Significant changes to the organization and its supply chain 25

102-11 Precautionary principle or approach
The precautionary principle is reflected in our 
risk management practices and formal health, 
safety and environment policies

102-12 External initiatives 14 and 21

102-13 Membership of  associations 21

Strategy

GRI 102: General disclosures 2016 102-14 Statement from senior decision-maker 4

General disclosures
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GRI Standard Disclosure Page Omission
Sustainable Development 
Goals

Ethics and integrity

GRI 102: General disclosures 2016 102-16 Values, principles, standards, and norms of  behavior 7 16

Governance

GRI 102: General disclosures 2016 102-18 Governance structure 10

Stakeholder engagement

GRI 102: General disclosures 2016 

102-40 List of  stakeholder groups 16

102-41 Collective bargaining agreements
All direct employees are covered by collective 
bargaining agreements

8

102-42 Identifying and selecting stakeholders 16

102-43 Approach to stakeholder engagement 16 and 40

102-44 Key topics and concerns raised 16 and 40

Reporting practices

GRI 102: General disclosures 2016 

102-45 Entities included in the consolidated financial statements
Visit https://ri.ntsbrasil.com/resultados-
financeiros/

102-46 Defining report content and topic Boundaries 3

102-47 List of  material topics 17

102-48 Restatements of  information None

102-49 Changes in reporting None

102-50 Reporting period
1/1/2019 to 12/31/2019, unless otherwise 
specified in the text

102-51 Date of  most recent report This is our first report
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GRI Standard Disclosure Page Omission
Sustainable Development 
Goals

GRI 102: General disclosures 2016

102-52 Reporting cycle Annual

102-53 Contact point for questions regarding the report contato@ntsbrasil.com.br

102-54 Claims of  reporting in accordance with the GRI Standards Core option

102-55 GRI Content Index 44

102-56 External assurance None

GRI Standard Disclosure Page Omission
Sustainable Development 
Goals

Economic performance

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 23 1, 5, 8, 16

103-3 Evaluation of  the management approach 23

GRI 201: Economic performance 2016
201-1 Direct economic value generated and distributed 23 and 24 2, 5, 7, 8, 9

201-4 Financial assistance received from government 43

Material topics
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GRI Standard Disclosure Page Omission
Sustainable Development 
Goals

Anti-corruption

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 11

103-3 Evaluation of  the management approach 11

GRI 205: Anti-corruption 2016

205-1 Operations assessed for risks related to corruption 11 16

205-2 Communication and training on anti-corruption policies and 
procedures

11 16

205-3 Confirmed incidents of  corruption and actions taken 11 16

Anti-competitive behavior

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 11

103-3 Evaluation of  the management approach 11

GRI 206: Anti-competitive behavior 2016
206-1 Legal actions for anti-competitive behavior, anti-trust, and monop-
oly practices

11 16

Water

GRI 103: Management approach 2018

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 33

103-3 Evaluation of  the management approach 33

GRI 303: Water 2018

303-1 Interactions with water as a shared resource 33 6, 7

303-2 Management of  water discharge related impacts 33 6

303-3 Water withdrawal 33 6, 8, 12

303-4 Water discharge 33 6

GRI 303: Water 2018 303-5 Water consumption 33 6
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GRI Standard Disclosure Page Omission
Sustainable Development 
Goals

Biodiversity

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 31

103-3 Evaluation of  the management approach 31

GRI 304: Biodiversity 2016
304-2 Significant impacts of  activities, products, and services on biodi-
versity

31 6, 14, 15

Emissions

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 33

103-3 Evaluation of  the management approach 33

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions 33 3, 12, 13, 14, 15

305-4 GHG emissions intensity 33 13, 14, 15

305-5 Reduction of  GHG emissions 33 13, 14, 15

305-6 Emissions of  ozone-depleting substances (ODS) -
This indicator is not yet monitored 
by the Company

3, 12, 13

305-7NOx, SOx, and other significant air emissions 33 3, 12, 13, 14, 15

Effluents and waste

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 33

103-3 Evaluation of  the management approach 33

GRI 306: Effluents and waste 2016
306-2 Waste by type and disposal method 33 3, 6, 12

306-3 Significant spills 25 3, 6, 12, 14, 15

Environmental compliance
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GRI Standard Disclosure Page Omission
Sustainable Development 
Goals

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 31

103-3 Evaluation of  the management approach 31

GRI 307: Environmental compliance 2016 307-1 Non-compliance with environmental laws and regulations 31 12, 13, 14, 15, 16

Employment

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 34

103-3 Evaluation of  the management approach 34

GRI 401: Employment 2016
401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees 

34 8

Occupational health and safety

GRI 103: Management approach 2018

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 29

103-3 Evaluation of  the management approach 29

GRI 403: Occupational health and safety 
2018

403-8 Workers covered by an occupational health and safety manage-
ment system

30 8

403-10 Work-related ill health 29 3, 8

Training and education

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 37

103-3 Evaluation of  the management approach 37

GRI 404: Training and education 2016

404-1 Average hours of  training per year per employee 38 4, 5, 8

404-2 Programs for upgrading employee skills and transition assistance 
programs

37 8

404-3 Percentage of  employees receiving regular performance and 
career development reviews

37 5, 8
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GRI Standard Disclosure Page Omission
Sustainable Development 
Goals

Local communities

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 40

103-3 Evaluation of  the management approach 40

GRI 413: Local communities 2016

413-1  Operations with local community engagement, impact assess-
ments, and development programs

40

413-2 Operations with significant actual and potential negative impacts 
on local communities

-

In 2019 we began to structure 
outreach initiatives in communities 
near our rights-of-way. Related 
indicators will be monitored and 
reported in the following years

1, 2

Social and economic compliance

GRI 103: Management approach 2016 

103-1 Explanation of  the material topic and its Boundary 17

103-2 The management approach and its components 31

103-3 Evaluation of  the management approach 31

GRI 419: Social and economic compli-
ance 2016

419-1 Non-compliance with laws and regulations in the social and eco-
nomic area

31 16
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Sustainable Development Goals

1. No poverty

2. Zero hunger

3. Good health and well-being

4. Quality education

5. Gender equality

6. Clean water and sanitation

7. Affordable and clean energy

8. Decent work and economic growth

9. Industry, innovation and infrastructure

10. Reduced inequalities

11. Sustainable cities and communities

12. Responsible consumption and production

13. Climate action

14. Life below water

15. Life on land

16. Peace, justice and strong institutions

17. Partnerships for the goals
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